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FY21 Results

Grifal reported results below our estimates. However, we see some positive 
indications: the order intake remains robust, cArtù revenues nearly doubled, 
exports now represent 25% of sales, while Grifal does not see any problems in 
the supply chain and should partially offset inflation costs through higher selling 
prices (which were increased from January 2022). As a result, we expect a 
double-digit sales growth also in 2022E with an improvement in profitability.

 FY21 results

Grifal’s FY21 results were below our estimates, mostly due to rising raw material costs, 
start-up costs for the new plant in Romania and the operating losses of Tieng and 
Cornelli. Revenues were up by 55% to EUR 26.1M (vs. EUR 16.8M in FY20), reflecting a 34% 
organic growth, but also the consolidation of Tieng and Cornelli and the contribution of 
the new plant in Romania. cArtù sales represented 23% of total sales (18% in FY20). Even 
if below our expectations, the EBITDA margin rose to 8.1% (from 5.7% in 2020), while 
higher D&A and financial charges led to a net loss at EUR 0.8M (EUR 1M in 2020).

 Outlook and estimates

Grifal did not supply any specific guidance for 2022. However, we see room for solid 
growth in the coming months both at the revenues and EBITDA levels, thanks to the 
contribution from Cornelli and Tieng (EUR 4M sales in FY21, mainly in 2H21) and revenues 
from the new plant in Romania (4,200 sqm that started production in July 2021). In 
addition, the strong acceleration of cArtù sales (at EUR 13.2M or +120% yoy expected) 
should improve the product mix, boosting profitability. We expect Grifal to reach a 2021-
24E revenues CAGR of +32.5%. However, to incorporate higher costs, we revise 
downwards our EBITDA margin forecasts by an average of 2% in FY22-23E to 12.9% and 
14.2%, respectively (previously 15.0% and 16.4%) before reaching 15.2% in FY24E.

 Valuation

We reduce our target price to EUR 4.4/share (from EUR 5.3/share) due to our estimates’ 
revision and the rollout to 2024E of our DCF and peers’ multiples. The potential upside 
on the current share price is above 40% and we therefore confirm our BUY rating.
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Grifal - Key Data
Price date (market close) 26/04/2022
Target price (EUR) 4.4
Target upside (%) 41.94
Market price (EUR) 3.10
Market cap (EUR M) 35.41
52Wk range (EUR) 4.88/3.10
Price performance % 1M 3M 12M
Absolute -10.9 -22.9 -22.3
Rel. to FTSE IT All Sh -7.8 -13.7 -19.6

Y/E Dec (EUR M) FY21A FY22E FY23E
Revenues 26.07 36.80 47.82
EBITDA 2.11 4.76 6.78
EBIT -0.72 1.80 3.73
Net income -0.84 1.13 2.65
EPS (EUR) -0.07 0.10 0.23
Net debt/-cash 12.24 18.78 17.35
Adj P/E (x) Neg. 31.2 13.4
EV/EBITDA (x) 25.8 11.4 7.8
EV/EBIT (x) Neg. 30.1 14.1
Div ord yield (%) 0 0 1.6
Source: Company data, FactSet and Intesa 
Sanpaolo Research estimates
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FY21 Results
Despite the strong improvement vs. 2020, FY21 results were below our estimates, mostly 
due to rising raw material costs, start-up costs in Romania and the operating losses of 
Tieng and Cornelli. The key points of FY21 results were:

 Revenues up 55% yoy: Grifal reported a strong increase in the value of production in 
FY21, also thanks to the consolidation of Tieng and Cornelli in 1Q21 and the contribution 
of the new plant in Romania (from 4Q21), which together contributed with EUR 5.5M. 
Organic growth was 34%. The weighting of cArtù, Grifal’s most innovative product with 
a higher profitability compared to other business lines, reached 23%, or around EUR 6M 
of consolidated turnover (it was 18% in 2020), and cushionPaper performed well, while 
revenues outside Italy reached 25%;

 An EBITDA margin of 8.1% was below our estimate with some erosion in 2H21 (5.9% 
vs. 10.5% in 1H21), due to rising raw material prices, which were transferred to 
customers but with a time gap, the integration costs of the two companies 
acquired and the start of production in Romania. In particular, Romania, Cornelli 
and Tieng reported an EBITDA loss of EUR 0.2M, thus implying an EBITDA margin of 
10.7% for Grifal on a standalone basis;

 Negative EBIT and net result: after EUR 2.8M of D&A costs, sharply up vs. 2020 for the 
new consolidations, EBIT was negative for EUR 0.7M, leading to a net loss of EUR 
0.8M. Grifal will not distribute any dividends;

 Net debt at EUR 12.2M was below our EUR 14.5M estimate after capex for EUR 6.3M 
(slightly below our estimate) and the cash-out for the acquisition of Cornelli and 
Tieng. We recall that Grifal in July acquired a plot of land for EUR 1.9M contiguous 
to its main plant, which should allow it to increase by 50% the current production 
area in order to expand the production of cArtù. The construction is expected to 
be completed by year-end and the new plant will be entirely dedicated to the 
production of cArtù. NWC increased to EUR 6.5M in FY21 but its weighting on 
revenues declined to 24.8% (from 29.3%), mostly thanks to higher trade payables.

Grifal – FY21 results
EUR M 2H20A 2H21E 2H21A 2H A/E % 2H yoy % FY20A FY21E FY21A 21 A/E % yoy %
Revenues 9.0 13.8 13.8 -0.1 53.0 16.8 26.1 26.1 -0.1 55.5
Value of production 10.6 14.9 16.1 8.0 52.4 19.9 29.6 30.7 3.9 54.4
EBITDA 0.7 2.0 0.8 -59.3 12.1 1.0 3.3 2.1 -36.9 121.2
Margin (%) 8.0 14.8 5.9 5.7 12.8 8.1
EBIT -0.3 0.9 -0.7 NM NM -1.0 0.8 -0.7 NM 29.5
Margin (%) -3.4 6.3 -5.0 -6.0 3.2 -2.7
Pre tax -0.5 0.8 -0.8 NM NM -1.2 0.6 -1.0 NM 21.5
Net Result -0.3 0.7 -0.7 NM NM -0.9 0.5 -0.8 NM 11.5
Net debt/-cash 6.7 14.5 12.2 -15.6 83.6 6.7 14.5 12.2 -15.6 83.6
NM: not meaningful; A: actual; E: estimates; Source: Company data and Intesa Sanpaolo Research

In December, Grifal announced that its patent application presented in 2019 for the 
production process of cArtù (its innovative packaging solution) has been approved. 
cArtù was already patented, but the extension of the patent to the production process 
reinforces the protection against potential counterfeit products. We recall that cArtù, 
introduced onto the market in 2018, has been rapidly growing and in FY21 it reached 
23% of consolidated revenues, with a profitability above the company’s average. In 
the same month, the company also presented its 2020 sustainability report (see the ESG 
Corner of this report).

Organic growth at 34%, cArtù up 
nearly 100%

EBITDA margin erosion in 2H21 
due to higher raw material prices 
and the cost for the integration of 
Cornelli and Tieng

Net loss at EUR 0.8M

Positive net debt reduction also 
thanks to lower NWC

New patent for cArtù
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We highlight that in 1Q22 Grifal started the construction works to expand the production 
area of Cologno al Serio, which should add over 6,000 square meters of new covered 
space. The area should host the new cArtù production department in which the new 
high-capacity production lines made in Tieng S.r.l. should also be used, and the spaces 
needed for the paper and finished product warehouses. The investment has the 
characteristics required by Industry 4.0 standards.

New 6,000 squares meters added 
in Italy
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Corrugated Cardboard Market in Italy: A Quick Glance
According to an analysis by our Industry Research Team, the sector of paper articles for 
industry and consumption is characterised by a heterogeneous supply structure, which 
sees a very differentiated company dimension between global companies that are 
integrated in the supply chain, large specialised companies and small companies 
active exclusively in the transformation of paper and cardboard in packaging. 
Corrugated cardboard sector demand is linked to the performance of the economy 
and the demand for consumer goods. The sector produces intermediate goods for 
many sectors, including food, pharmaceuticals, clothing and construction; in 
particular, corrugated packaging is an essential element of the supply chain for food, 
beverage and consumer products. This role became more evident amid the Covid-19 
pandemic and the related lockdowns that led to a significant increase in online 
ordering and home delivery, particularly for groceries. Globally, food is the largest end-
use category for boxes, accounting for 32% of all applications. Beverages add another 
5%, according to Bloomberg. Manufacturing of other non-durable goods, such as 
paper products, chemicals, plastic and rubber items, among other things, account for 
most of the rest of the applications. Large-sized bags for industrial use are instead 
oriented to serve the packaging of construction materials (cement, lime, gypsum, etc.). 
Demand is also influenced by the need on the part of client companies to reduce, 
where possible, the quantity and weight of packaging for environmental reasons. 
Furthermore, recyclability offers a positive image from an 'environmental' point of view 
among end users.

Foreign trade in the sector in Italy is decidedly modest. The propensity to export is rather 
contained and exports are mainly directed to European countries, in particular to France, 
Germany, Switzerland, followed by the United Kingdom and Spain. The imports, 
structurally insignificant, come from Germany, China, France and the Netherlands. The 
weighting on the domestic market is modest and purchases are mainly made up of 
products intended for catering and other outlet sectors, such as pharmaceuticals and 
clothing. The trade balance, however, remains in surplus. Barriers to entry are high and 
are due to high capital intensity, the importance of economies of scale in production and 
innovation. Competition is also intense and largely based on price.

Thanks to a greater adoption of e-commerce along with consumers' focus on 
sustainability and convenience favouring paper packaging over plastic, corrugated-
packaging demand may result in growth above the historical trend line in 2022. 
According to Intesa Sanpaolo research, in 2021, the reference sector in Italy increased 
by +9.6% yoy and should grow by 18.7% in 2022, followed by a slight decrease in 2023 
(-2.9%) and a rebound of +1.5% in 2024.

Microsector – Italian Corrugated Cardboard Market (2019-2024)
FY21 2019 2020 2021 2022 2023 2024

EUR M Average annual rates of variation %

Sales       19,434 0.4 -1.5 9.6 18.7 -2.9 1.5

Imports         1,270 20.6 -21.8 17.3 4.9 -3.0 -0.1

Exports         3,153 0.8 -8.9 6.4 1.6 -0.6 -1.0

Domestic production       15,648 3.2 0.6 3.1 1.2 0.3 1.0

Source: Prometeia elaboration on Intesa Sanpaolo data

Corrugated cardboard demand is 
linked to the performance of the 
economy and the demand for 
consumer goods

We expect an industry growth 
close to 19% in 2022
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ESG Corner
Grifal is an innovative SME engaged in sustainability thanks to its strategy based on 
cArtù technology and its cushionPaper product line that should become industry 
standard eco-sustainable materials through the creation of an international network of 
production sites in partnership with packaging manufacturers. Furthermore, since 
September 2021 the group’s Innovation Hub, a center of research, training and 
marketing, has been headquartered at the “Kilometro Rosso” Innovation District near 
Bergamo, Italy.

In December 2021, Grifal published its sustainability report 2020. The key points were:

 Grifal has obtained 9 certifications:

 QNet and SQS ISO 9001: 2015, related to quality management system; 

 ISO 14001: 2015, covering environmental management system;

 Grifal’s test laboratory is certified by the International Safe Transit Association 
(ISTA);

 Grifal was the first Italian company to be certified by Amazon for the design, 
supply and certification of packaging for e-commerce (APASS: Amazon 
Packaging Support & Supplier Network); 

 FSC * C153979, supporting responsible forest management; 

 PEFC * / 18-31-1125, promoting sustainable forest management;

 KIWA, concerning the verification of conformity of plastic sub-products in 
accordance with the UNI 10667-1: 2017 standard;

 FITOK, which is a specification of successful phytosanitary treatment;

 20 patents, which we consider an important competitive advantage in the 
packaging sector, characterized by large volumes but limited variety of products. 
Furthermore, Grifal has an ISTA-certified Packaging Test Laboratory, able to perform 
30 resistance and climatic test protocols based on international standards;

 100% of Grifal’s purchased paper in 2020 is certified FSC (Forest Stewardship 
Council) vs. 0% in 2019. Suppliers are mainly located in Italy. the company aims to 
establish strategic partnerships with material suppliers and machine manufacturers 
to develop and improve environmentally sustainable solutions;

 90% of production waste is destined for recycling, thanks to a separate waste 
collection policy both in offices and in production sites. Furthermore, the plastic 
waste generated by Grifal is returned to the manufacturers, thus allowing it to re-
enter the production cycle. In 2020, the company produced 0.2% of hazardous 
waste;

 Grifal provides an average of 127 learning hours/worker. The human capital is the 
most valuable asset for the company, as a well-trained worker is more inclined to 
produce and innovate, according to management;

 Gender equality: 3/7 board members’ seats are occupied by women (43% of total).
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Grifal – Materiality matrix for the company and stakeholders

Source: Company data

The company conducted a Life Cycle Assessment analysis that has shown that 
cushionPaper is more ecological than traditional packaging materials. Practically, 
each box of cushionPaper, instead of using polystyrene or bubble film, avoids the 
introduction of 20.52kg of CO2 into the atmosphere, equal to what 60 trees would 
absorb. 

Compared to plastic materials, the use of a cubic meter of cArtù avoids the emission 
of approx. an average of 66 kg CO2 eq/m3, while the benefit is even greater when 
compared with an LDPE slab (emissions avoided: 87 kg CO2 eq/m3). 

Compared to traditional double-wave corrugated cardboard, the use of a cubic 
meter of cArtù avoids the emission of approximately an average of 86 kg CO2 eq/m3, 
while the benefit is even greater when compared with a single-wave cardboard 
(emissions avoided: 109 kg CO2 eq/m3). 

Furthermore, the average performance of the cArtù line is significantly better than 
bubble wrap, considering the different weights and materials available, according to 
an AzzeroCO2 study.

Grifal – cArtù vs. plastic materials

Source: Company data

Grifal – cArtù vs. traditional corrugated cardboard

Source: Company data
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Earnings Outlook
Grifal did not supply any specific guidance for 2022.  However, 2022 should benefit from 
the contribution from Cornelli and Tieng (which in FY21 reported EUR 4M sales in FY21 
and were consolidated only from 2Q21) and revenues from the new plant in Romania 
(4,200 sqm that started production in July 2021), which should be running at full 
capacity already this Summer, generating EUR 5M revenues. We believe cArtù sales 
should accelerate further in FY22, increasing by 120% yoy to EUR 13.2M (vs. EUR 6.0M in 
FY21) with a weighting of approx. 35% in total sales. Grifal also pointed out that demand 
for machinery is strongly accelerating, while in the next few months, the company 
should start the marketing of aesthetic sound-absorbing corrugated materials 
dedicated to the American market and protective materials (Wall Bumper) dedicated 
to the European market. Moreover, the construction of a new plant in Cologno al Serio 
which started in 4Q21 (an addition of 6,000 sqm to the current 12,500 sqm) should 
enhance capacity production.

Order intake

The order intake in 4Q21 was up by 65% vs. the same period of 2020 and 89% above 
the same period of 2019, providing a strong visibility for the current year. Therefore, we 
see room for a strong growth in the coming months both at the revenues and EBITDA 
levels, thanks to the two recent acquisitions, the contribution of the new plant in 
Romania and the better product mix.

Grifal – Order intake trend
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Source: Company data and Intesa Sanpaolo Research estimates

Estimates revisions

We incorporate the above-mentioned assumptions and thus:

 We see revenues in FY22E at EUR 36.8M (vs. our previous EUR 37.1M estimate), a 
+41% yoy. In FY23E, we project revenues at EUR 47.8M (vs. our previous EUR 46.1M 
assumption) and we introduce our FY24E estimates, which point to EUR 60.7M 
revenues. We note that Grifal’s clients are not considered high energy consuming, 
thus minimising the risk of order cancellation due to rising energy costs.

We expect another year of growth

Outstanding order intake offers a 
good visibility

2021-24E sales CAGR expected at 
32%
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 Following the margin erosion reported in the second half of 2021 and anticipating 
the negative impact from paper cost increases, we revise slightly downwards our 
EBITDA margin estimates for FY22E from 15.0% to 12.9% and for FY23E from 16.4% to 
14.2%. We expect the EBITDA margin to reach 15.2% in FY24E. The boost in 
profitability we forecast is affected by the high margin of the machine division (in 
the region of 30%, according to management) and the further growth of cArtù and 
cushionPaper. We note that Grifal stated that it should be able to pass a significant 
percentage of costs hikes (raw materials, energy and transport) to clients; 

 Altogether we reduce our bottom-line estimates by 32% on average in 2022-23E.

 We raise our net debt forecasts by factoring in higher capex for the new building 
in Italy and new investments to increase the production capacity in Romania and 
higher inventories (in 2022) to avoid potential supply chain shortages.  

Grifal – Estimates revision
 2022E 2023E 2024E
EUR M Old New Chg. % Old New Chg. % New
Sales 37.1 36.8 -0.8 46.1 47.8 3.8 60.7
Value of production 40.7 41.9 3.0 49.9 53.2 6.7 66.3
EBITDA 5.6 4.8 -14.2 7.5 6.8 -10.0 9.2
% margin 15.0 12.9 16.4 14.2 15.2
EBIT 2.9 1.8 -36.9 4.8 3.7 -21.6 6.1
% margin 7.7 4.9 10.3 7.8 10.1
Pre-tax 2.6 1.5 -41.2 4.6 3.5 -22.5 6.0
Net result 1.9 1.1 -41.2 3.4 2.6 -22.5 4.5

Net Debt/(Cash) 14.4 18.8 30.6 13.6 17.4 27.5 16.2

E: estimates; Source: Intesa Sanpaolo Research

Continuous margin improvement, 
even if higher raw material costs 
prompt a reduction of our EBITDA 
estimate
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Valuation
Since the beginning of the year, the share has lost 25.8%, underperforming the market 
and our peers’ sample (-2.9% on average), due to the investors’ concerns of potential 
margin erosion caused by higher raw material and energy costs. In our view, Grifal 
should be able to pass-through higher costs to clients and, in fact, the volume of new 
orders has continued to increase in 2022 despite the hike in selling prices. Following our 
estimates revision, we set our new target price of EUR 4.4/share (from EUR 5.3/share) 
based on a DCF valuation, with a 70% weighting, a peer based valuation on a wide 
sample of packaging companies, not necessarily perfect peers for Grifal, with a 10% 
weighting, and a relative valuation based on Sealed Air, which is active in the same 
segments where Grifal is present (20% weighting). We gave a higher weighting to our 
DCF valuation as Grifal is in the middle of a transition, progressively replacing its plastic 
packaging products with its innovative cArtù and cushionPaper solution, while 
launching its machinery division. Therefore, we believe 2022-23 will be years of transition, 
making relative valuations less significant than a DCF, which has a longer time horizon. 
Given that the potential upside of our target price to the current share price is above 
40%, we confirm our BUY rating.

Grifal – Valuation summary
EUR  Weighting %
DCF Valuation 5.26 70.0
Relative Valuation 1.72 10.0
Relative Valuation on Sealed Air 2.66 20.0
Fair value 4.39 100.0
Current price 3.10  
Potential upside % 41.6  
E: estimates; Source: Intesa Sanpaolo Research

DCF valuation

Our prudent DCF model gives a fair value of EUR 5.3/share. To calculate the company’s 
WACC, we use the following assumptions:

 A risk-free rate of 1.75% (from 1.0% in our previous report);

 A market risk premium of 6.25% (from 6.50%);

 An unleveraged beta of 0.76x, based on the average of Packaging & Containers 
industry, and Paper & Forest industries in Europe (source: Damodaran Jan-22). This 
beta becomes 1.13x when leveraged;

 A debt spread of 2.0%, which should be above the real cost of financing for Grifal;

 A debt/equity ratio of 42/58x, which is the structure reported in FY21;

 A terminal growth rate of 1.5% and an operating margin of 8.0% at terminal value, 
which is mostly in line with our expectation for 2023 and below our forecast for 2024;

We calculate a WACC of 6.2%.

BUY rating confirmed, new target 
price at EUR 4.4/sh
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Grifal -WACC assumptions (%)
Risk Free rate (10Y BTP bench.) 1.75
Debt spread (%) 2.0
Cost of debt [net] (%) 2.5
Market risk premium (%) 6.25
Beta (x) 1.13
Cost of equity (%) 8.8
Weight of Debt 42
Weight of Equity 58
WACC 6.2
Source: Intesa Sanpaolo Research estimates

Grifal – Embedded DCF assumptions (%)
Revenue CAGR 2021-2030E (%) 12.8
EBIT CAGR 2021-2030E (%) 18.7
EBIT margin 2021 (%) -2.7
Target EBIT margin at terminal value (%) 8.0
Depr. on sales (avg 2021-2030) (%) 7.0
Capex on sales (avg 2021-2030) (%) -8.6

Source: Intesa Sanpaolo Research estimates

Our DCF valuation implies an EV/EBITDA of 3.9x at terminal value.

Grifal – DCF valuation
(EUR M) (% weighting)

Sum of PV 2020-28 FCF 8.1 11
Terminal value 65.7 89
Total Enterprise value 73.8 100
 - minorities 0.0
 - Pension Provision -1.4
 - Net debt (+ cash) -12.2
Total Equity value 60.1
Fully diluted number of shares (M) 11.4
Fair value per share (EUR) 5.26
Source: Intesa Sanpaolo Research estimates

Peers-based valuation

Grifal has no directly comparable peers that are listed, although there are several listed 
companies active in the packaging of both plastic and cardboard that include seven 
companies with market capitalisations of over EUR 5Bn. Our sample of companies saw 
an average performance of +8.8% in the past twelve months.

Grifal – Peers multiples
 Market Cap P/E EV/EBITDA EV/EBIT Share perf.
 x EUR M 2022 2023 2022 2023 2022 2023 YTD %

Berry Global Group 7,048 7.7 6.9 6.9 6.3 11.0 9.4 -19.7

BillerudKorsnas 2,878 10.7 11.9 6.2 6.3 9.7 10.4 -16.6

DS Smith Plc 5,208 9.2 8.7 6.0 5.5 8.7 8.0 -17.1

Graphic Packaging 6,021 10.2 9.1 7.6 6.8 11.6 10.0 13.9

International Paper Company 16,551 10.6 9.9 6.6 6.2 10.3 9.4 6.9

Metsa Board Oyj Class A 3,342 10.6 12.0 6.7 7.2 8.2 9.2 3.0

Packaging Corp.of America 14,028 14.5 13.9 8.6 8.1 11.1 10.5 25.0

Sealed Air Corporation   8,947 15.7 14.0 10.2 9.4 12.7 11.6 1.8

Smurfit Kappa Group Plc   9,950 11.5 11.0 6.5 6.1 9.7 9.2 -21.0

Cascades Inc. 916                     12.1 8.6 5.7 4.8 12.2 10.3 -6.6

Mpact    281 6.8 6.3 3.6 3.3 5.1 4.8 -1.7

Average  10.9 10.2 6.8 6.4 10.0 9.3 -2.9

Median  10.6 9.9 6.6 6.3 10.3 9.4 -1.7

Priced at market close on 26/04/2022; Source: FactSet

Based on a relative 2022-23 EV/EBITDA, Grifal would be valued at EUR 1.72/share, while 
other metrics (for example P/E or EV/EBIT) are not meaningful in our view, as the 
company is in the midst of its strategic investment plan.



Grifal 28 April 2022

12 Intesa Sanpaolo Research Department

Grifal - Peer based valuation
 EUR M 2022E 2023E

EV/EBITDA – peers (x) 6.8 6.4

EBITDA 4.8 6.8

Implied EV 32.3 43.2

Debt/-Cash 18.8 17.4

A - Equity value 13.5 25.9

Number of shares 11.42 11.42

Fair value per share (EUR) 1.18 2.27

E: estimates; Source: Intesa Sanpaolo Research

We also use the multiples of Sealed Air, an American multinational company that offers 
packaging solutions and commodities similar to Grifal. Based on Sealed Air’s current 
EV/EBITDA multiples, Grifal would be valued at EUR 2.66/share.

At our EUR 4.4/share target price, Grifal would trade at 10.2x 2022 EV/EBITDA, which is 
above the average multiple of our sample of peers (6.8x), but mostly in line with Sealed 
Air.

Grifal – Implicit multiples in our EUR 4.4/sh target price
(x) 2023E 2024E

P/E 19.0 11.3
EV/EBITDA 10.2 7.3
EV/EBIT 18.5 11.1
EV/Sales 1.7 1.6
P/BV 2.5 2.1
EV/ Capital employed 1.8 1.7

Source: Intesa Sanpaolo Research elaboration on FactSet
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Grifal – Key Data
Rating Target price (EUR/sh) Mkt price (EUR/sh) Sector
BUY Ord 4.4 Ord 3.10 Containers & Packaging

Values per share (EUR) 2019A 2020A 2021A 2022E 2023E 2024E
No. ordinary shares (M) 10.55 10.55 11.42 11.42 11.42 11.42
Total no. of shares (M) 10.55 10.55 11.42 11.42 11.42 11.42
Market cap (EUR M) 44.05 27.06 42.12 35.41 35.41 35.41
Adj. EPS 0.05 -0.09 -0.07 0.10 0.23 0.39
CFPS 0.15 0.12 0.04 0.04 0.46 0.50
BVPS 0.97 1.4 1.5 1.6 1.8 2.1
Dividend ord 0 0 0 0 0.05 0.08
Income statement (EUR M) 2019A 2020A 2021A 2022E 2023E 2024E
Revenues 18.64 16.76 26.07 36.80 47.82 60.67
EBITDA 2.48 0.95 2.11 4.76 6.78 9.23
EBIT 0.69 -1.01 -0.72 1.80 3.73 6.12
Pre-tax income 0.50 -1.20 -0.98 1.50 3.53 5.95
Net income 0.50 -0.91 -0.84 1.13 2.65 4.46
Adj. net income 0.50 -0.91 -0.84 1.13 2.65 4.46
Cash flow (EUR M) 2019A 2020A 2021A 2022E 2023E 2024E
Net income before minorities 0.5 -0.9 -0.8 1.1 2.6 4.5
Depreciation and provisions 1.8 1.9 2.8 3.0 3.1 3.1
Others/Uses of funds 0 0 0.0 0 0 0
Change in working capital -0.7 0.2 -1.5 -3.6 -0.4 -1.8
Operating cash flow 1.6 1.2 0.4 0.5 5.3 5.8
Capital expenditure -3.0 -3.0 -6.8 -7.0 -3.9 -4.0
Financial investments 0 0 -1.1 0 0 0
Acquisitions and disposals 0 0 0 0 0 0
Free cash flow -1.3 -1.8 -7.4 -6.5 1.4 1.8
Dividends -0.3 0 0 0 0 -0.6
Equity changes & Non-op items 2.6 -0.5 1.9 0 0 0
Net cash flow 0.9 -2.3 -5.6 -6.5 1.4 1.2
Balance sheet (EUR M) 2019A 2020A 2021A 2022E 2023E 2024E
Net capital employed 14.7 21.1 28.9 36.6 37.8 40.5
of which associates 0 0 0 0 0 0
Net debt/-cash 4.4 6.7 12.2 18.8 17.4 16.2
Minorities 0 0 0 0 0 0
Net equity 10.3 14.4 16.7 17.8 20.5 24.4
Minorities value 0 0 0 0 0 0
Enterprise value 48.5 33.7 54.4 54.2 52.8 51.6
Stock market ratios (x) 2019A 2020A 2021A 2022E 2023E 2024E
Adj. P/E 88.6 Neg. Neg. 31.2 13.4 7.9
P/CFPS 27.0 22.1 95.9 77.6 6.7 6.2
P/BVPS 4.3 1.9 2.5 2.0 1.7 1.5
Payout (%) 0 0 0 0 22 20
Dividend yield (% ord) 0 0 0 0 1.6 2.6
FCF yield (%) -3.0 -6.5 -17.6 -18.5 4.0 4.9
EV/sales 2.6 2.0 2.1 1.5 1.1 0.85
EV/EBITDA 19.5 35.4 25.8 11.4 7.8 5.6
EV/EBIT 70.8 Neg. Neg. 30.1 14.1 8.4
EV/CE 3.3 1.6 1.9 1.5 1.4 1.3
D/EBITDA 1.8 7.0 5.8 3.9 2.6 1.8
D/EBIT 6.5 Neg. Neg. 10.4 4.6 2.6
Profitability & financial ratios (%) 2019A 2020A 2021A 2022E 2023E 2024E
EBITDA margin 13.3 5.7 8.1 12.9 14.2 15.2
EBIT margin 3.7 -6.0 -2.7 4.9 7.8 10.1
Tax rate 0.8 24.7 14.2 24.5 25.0 25.0
Net income margin 2.7 -5.4 -3.2 3.1 5.5 7.4
ROCE 4.7 -4.8 -2.5 4.9 9.9 15.1
ROE 5.6 -7.3 -5.4 6.6 13.8 19.9
Interest cover 3.7 -5.4 -2.7 6.0 18.7 36.0
Debt/equity ratio 43.1 46.1 73.4 105.4 84.8 66.4
Growth (%) 2020A 2021A 2022E 2023E 2024E
Sales -10.0 55.5 41.2 30.0 26.9
EBITDA -61.6 NM NM 42.3 36.1
EBIT NM 29.5 NM NM 64.1
Pre-tax income NM 18.8 NM NM 68.5
Net income NM 7.5 NM NM 68.5
Adj. net income NM 7.5 NM NM 68.5

NM: not meaningful; NA: not available; Neg.: negative; A: actual; E: estimates; Source: Company data and Intesa Sanpaolo Research
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Company Snapshot
Company Description Key Risks

Grifal is a leading industrial company providing innovative packaging 
solutions to >700 automotive, white goods, electronics, furniture and 
medical companies. The company will leverage on a disruptive 
corrugated cardboard product, called cArtù, which offers lower 
weight, lower cost and is 100% recyclable. In other word, cArtù is 
ecological and economical and, we believe, could rapidly replace 
other packaging commodity products. The company also produces 
packaging materials, mostly based on polyethylene foam. Grifal is 
68.4% controlled by the founder’s family, which still manages the 
company, was listed in 2018 at EUR 2.60/sh raising EUR 4.7M.

Company specific risks: 

- Limited production capacity and production constraints. 
- Potential alternative products launched by large international 
companies;
- Negative impact from rising raw material and energy prices; 
- Delays in building the new plant

Sector generic risks:

- Paper/cardboard and EPE price fluctuations could reduce profitability;
- Technological breakthrough in the packaging technology, particularly 
for the material used;
- Increasing competition in the packaging industry.

Key data Estimates vs. consensus

Mkt price (EUR) 3.10 Free float (%) 36.6
No. of shares 11.42 Major shr G-Quattron.
52Wk range (EUR) 4.88/3.10 (%) 63.2
Reuters GRALA.MI Bloomberg GRAL IM
Performance (%) Absolute Rel. FTSE IT All Sh
-1M -10.9 -1M -7.8
-3M -22.9 -3M -13.7
-12M -22.3 -12M -19.6

EUR M (Y/E Dec) 2021A 2022E 2023E 2024E
Sales 26.07 36.80 47.82 60.67
EBITDA 2.11 4.76 6.78 9.23
EBIT -0.72 1.80 3.73 6.12
Pre-tax income -0.98 1.50 3.53 5.95
Net income -0.84 1.13 2.65 4.46
EPS -0.07 0.10 0.23 0.39

Sales breakdown by product (%) Sales breakdown by geography (%)

Mondaplen,
28.4

cArtù, 23.0

Other, 48.6

Italy, 75.3

Europe, 20.5

RoW, 4.2

Source: Company data, Intesa Sanpaolo Research estimates and FactSet consensus data (priced at market close of 26/04/2022)

Our Mid Corporate Definition
Italy is characterised by a large number of non-listed and listed micro, small and medium-sized companies. Looking at the revenues 
of these Italian companies, around 5,000 companies eligible for listing have revenues below EUR 1,500M based on Intesa Sanpaolo 
elaborations. We define these companies as ‘Mid Corporate’. Looking more specifically at Italian listed companies, we include in our 
Mid Corporate segment all STAR companies and those with a market capitalisation below EUR 1Bn.
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Disclaimer
Analyst certification
The financial analysts who prepared this report, and whose names and roles appear within the document, certify that:
1. The views expressed on the company mentioned herein accurately reflect independent, fair and balanced personal views; 2. No direct 
or indirect compensation has been or will be received in exchange for any views expressed. 

Specific disclosures
 Neither the analysts nor any persons closely associated with the analysts have a financial interest in the securities of the company.

 Neither the analysts nor any persons closely associated with the analysts serve as an officer, director or advisory board member of the 
company.

 Some of the analysts named in the document are members of AIAF.

 The analysts named in this document are not registered with or qualified by FINRA, the U.S. regulatory body with oversight over Intesa 
Sanpaolo IMI Securities Corp. Accordingly, the analysts may not be subject to FINRA Rule 2241 and NYSE Rule 472 with respect to 
communications with a subject company, public appearances and trading securities in a personal account. For additional 
information, please contact the Compliance Department of Intesa Sanpaolo IMI Securities Corp. at 212-326-1133.

 The analysts of this report do not receive bonuses, salaries, or any other form of compensation that is based upon specific investment 
banking transactions.

 The research department supervisors do not have a financial interest in the securities of the company.

This research has been prepared by Intesa Sanpaolo SpA, and is distributed by Intesa Sanpaolo SpA, Intesa Sanpaolo-London Branch (a 
member of the London Stock Exchange) and Intesa Sanpaolo IMI Securities Corp. (a member of the NYSE and FINRA). Intesa Sanpaolo 
SpA accepts full responsibility for the contents of this report and also reserves the right to issue this document to its own clients. Intesa 
Sanpaolo SpA, is authorised by the Banca d'Italia and is regulated by the Financial Services Authority in the conduct of designated 
investment business in the UK and by the SEC for the conduct of US business.
Opinions and estimates in this research are as at the date of this material and are subject to change without notice to the recipient. 
Information and opinions have been obtained from sources believed to be reliable, but no representation or warranty is made as to their 
accuracy or correctness. Past performance is not a guarantee of future results. The investments and strategies discussed in this research 
may not be suitable for all investors. If you are in any doubt you should consult your investment advisor.
This report has been prepared solely for information purposes and is not intended as an offer or solicitation with respect to the purchase or sale 
of any financial products. It should not be regarded as a substitute for the exercise of the recipient’s own judgment. No Intesa Sanpaolo SpA 
entity accepts any liability whatsoever for any direct, consequential or indirect loss arising from any use of material contained in this report. This 
document may only be reproduced or published with the name of Intesa Sanpaolo SpA.
Intesa Sanpaolo SpA has in place the Conflicts of Interest Management Rules for managing effectively the conflicts of interest which might 
affect the impartiality of all investment research which is held out, or where it is reasonable for the user to rely on the research, as being an 
impartial assessment of the value or prospects of its subject matter. A copy of these Rules is available to the recipient of this research upon 
making a written request to the Compliance Officer, Intesa Sanpaolo SpA, C.so Matteotti n° 1, 20121 Milan (MI) Italy. Intesa Sanpaolo SpA 
has formalised a set of principles and procedures for dealing with conflicts of interest (“Rules for Research”). The Rules for Research is clearly 
explained in the relevant section of Intesa Sanpaolo’s website (www.intesasanpaolo.com).
Member companies of the Intesa Sanpaolo Group, or their directors and/or representatives and/or employees and/or persons closely 
associated with them, may have a long or short position in any securities mentioned at any time, and may make a purchase and/or sale, 
or offer to make a purchase and/or sale, of any of the securities from time to time in the open market or otherwise. 
This document has been prepared and issued for, and thereof is intended for use by, MiFID II eligible counterparties/professional clients 
(other than elective professional clients) or otherwise by market professionals or institutional investors only, who are financially sophisticated 
and capable of evaluating investment risks independently, both in general and with regard to particular transactions and investment 
strategies.
Therefore, such materials may not be suitable for all investors and recipients are urged to seek the advice of their independent financial 
advisor for any necessary explanation of the contents thereof.

Persons and residents in the UK: this document is not for distribution in the United Kingdom to persons who would be defined as private 
customers under rules of the Financial Conduct Authority.

US persons: This document is intended for distribution in the United States only to Major US Institutional Investors as defined in SEC Rule 
15a-6. US Customers wishing to effect a transaction should do so only by contacting a representative at Intesa Sanpaolo IMI Securities 
Corp. in the US (see contact details below).
Intesa Sanpaolo SpA issues and circulates research to Major Institutional Investors in the USA only through Intesa Sanpaolo IMI Securities 
Corp., 1 William Street, New York, NY 10004, USA, Tel: (1) 212 326 1150.
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Inducements in relation to research
This document has been prepared and issued for, and thereof is intended for use by, MiFID 2 eligible counterparties/professional clients (other than 
elective professional clients) or otherwise by market professionals or institutional investors only, who are financially sophisticated and capable of 
evaluating investment risks independently, both in general and with regard to specific transactions and investment strategies. 

Therefore, such materials may not be suitable for all investors and recipients are urged to seek the advice of their independent financial 
advisor for any necessary explanation of the contents thereof.

Pursuant to the provisions of Delegated Directive (EU) 2017/593, this document can be qualified as an acceptable minor non-monetary benefit 
as it is:
 Written material from a third party that is commissioned and paid for by a corporate issuer or potential issuer to promote a new issuance 

by the company, or where the third party firm is contractually engaged and paid by the issuer to produce such material on an ongoing 
basis (Specialist/Corporate Broker/Sponsor contract), provided that the relationship is clearly disclosed in the material and that the 
material is made available at the same time to any investment firms wishing to receive it or to the general public - Delegated 
Directive(EU) 2017/593 - art. 12 paragraph 3.

Distribution Method
This document is for the exclusive use of the person to whom it is delivered by Intesa Sanpaolo and may not be reproduced, redistributed, directly 
or indirectly, to third parties or published, in whole or in part, for any reason, without prior consent expressed by Intesa Sanpaolo. The copyright and 
all other intellectual property rights on the data, information, opinions and assessments referred to in this information document are the exclusive 
domain of the Intesa Sanpaolo banking group, unless otherwise indicated. Such data, information, opinions and assessments cannot be the 
subject of further distribution or reproduction in any form and using any technique, even partially, except with express written consent by Intesa 
Sanpaolo. 
Persons who receive this document are obliged to comply with the above indications.

Coverage policy and frequency of research reports
The list of companies covered by the Research Department is available upon request. Intesa Sanpaolo SpA aims to provide continuous coverage 
of the companies on the list in conjunction with the timing of periodical accounting reports and any exceptional event that affects the issuer’s 
operations. The companies for which Intesa Sanpaolo SpA acts as sponsor or specialist or other regulated roles are covered in compliance with 
regulations issued by regulatory bodies with jurisdiction. In the case of a short note, we advise investors to refer to the most recent company report 
published by Intesa Sanpaolo SpA’s Research Department for a full analysis of valuation methodology, earnings assumptions, risks and the historical 
of recommendation and target price. In the Equity Daily note and Weekly Preview report the Research Department reconfirms the previously 
published ratings and target prices on the covered companies (or alternatively such ratings and target prices may be placed Under Review). 
Research qualified as a minor non-monetary benefit pursuant to provisions of Delegated Directive (EUR) 2017/593 is freely available on the IMI 
Corporate & Investment Banking Division web site (www.imi.intesasanpaolo.com); all other research is available by contacting your sales 
representative.

Equity Research Publications in Last 12M
The list of all recommendations on any financial instrument or issuer produced by Intesa Sanpaolo Research Department and distributed 
during the preceding 12-month period is available on the Intesa Sanpaolo website at the following address: 
https://group.intesasanpaolo.com/en/research/RegulatoryDisclosures/archive-of-intesa-sanpaolo-group-s-conflicts-of-interest0

Valuation methodology (long-term horizon: 12M)
The Intesa Sanpaolo SpA Equity Research Department values the companies for which it assigns recommendations as follows:
We obtain a fair value using a number of valuation methodologies including: discounted cash flow method (DCF), dividend discount model 
(DDM), embedded value methodology, return on allocated capital, break-up value, asset-based valuation method, sum-of-the-parts, and 
multiples-based models (for example PE, P/BV, PCF, EV/Sales, EV/EBITDA, EV/EBIT, etc.). The financial analysts use the above valuation methods 
alternatively and/or jointly at their discretion. The assigned target price may differ from the fair value, as it also takes into account overall 
market/sector conditions, corporate/market events, and corporate specifics (ie, holding discounts) reasonably considered to be possible drivers 
of the company’s share price performance. These factors may also be assessed using the methodologies indicated above. 

Equity rating key: (long-term horizon: 12M)
In its recommendations, Intesa Sanpaolo SpA uses an “absolute” rating system, which is not related to market performance and whose key 
is reported below: 

https://group.intesasanpaolo.com/en/research/RegulatoryDisclosures/archive-of-intesa-sanpaolo-group-s-conflicts-of-interest0
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Equity Rating Key (long-term horizon: 12M)
Long-term rating Definition
BUY If the target price is 20% higher than the market price
ADD If the target price is 10%-20% higher than the market price
HOLD If the target price is 10% below or 10% above the market price
REDUCE If the target price is 10%-20% lower than the market price
SELL If the target price is 20% lower than the market price
RATING SUSPENDED The investment rating and target price for this stock have been suspended as there is not a sufficient 

fundamental basis for determining an investment rating or target. The previous investment rating and target 
price, if any, are no longer in effect for this stock.

NO RATING The company is or may be covered by the Research Department but no rating or target price is assigned either 
voluntarily or to comply with applicable regulations and/or firm policies in certain circumstances.

TENDER SHARES We advise investors to tender the shares to the offer.
TARGET PRICE The market price that the analyst believes the share may reach within a one-year time horizon
MARKET PRICE Closing price on the day before the issue date of the report, as indicated on the first page, except 

where otherwise indicated

Historical recommendations and target price trends (long-term horizon: 12M)
The 12M rating and target price history chart(s) for the companies currently under our coverage can also be found at Intesa Sanpaolo’s 
website/Research/Regulatory disclosures: https://group.intesasanpaolo.com/en/research/RegulatoryDisclosures/tp-and-rating-history--12-months-. 
Note: please also refer to https://group.intesasanpaolo.com/it/research/equity---credit-research/equity in applicable cases for the ISP-UBI Equity 
Ratings Reconciliation Table, the archive of ex-UBI’s previously published research reports and 12M historical recommendations.

Target price and market price trend (-1Y) Historical recommendations and target price trend (-1Y)

Apr-21 Jul-21 Oct-21 Jan-22 Apr-22
3.00

3.50

4.00

4.50

5.00

5.50

GRAL-IT Target Price

Date Rating TP (EUR) Mkt Price (EUR)
19-Oct-21 BUY 5.3 3.9
17-Jun-21 BUY 4.5 3.5

Equity rating allocations (long-term horizon: 12M)
Intesa Sanpaolo Research Rating Distribution (at April 2022)
Number of companies considered: 130 BUY ADD HOLD REDUCE SELL
Total Equity Research Coverage relating to last rating (%)* 50 29 21 0 0
of which Intesa Sanpaolo’s Clients (%)** 83 66 56 0 0
* Last rating refers to rating as at end of the previous quarter; ** Companies on behalf of whom Intesa Sanpaolo and the other companies of the Intesa Sanpaolo Group have 
provided corporate and Investment banking services in the last 12 months; percentage of clients in each rating category

Valuation methodology (short-term horizon: 3M)
Our short-term investment ideas are based on ongoing special market situations, including among others: spreads between share 
categories; holding companies vs. subsidiaries; stub; control chain reshuffling; stressed capital situations; potential extraordinary deals 
(including capital increase/delisting/extraordinary dividends); and preys and predators. Investment ideas are presented either in relative 
terms (e.g. spread ordinary vs. savings; holding vs. subsidiaries) or in absolute terms (e.g. preys).
The companies to which we assign short-term ratings are under regular coverage by our research analysts and, as such, are subject to 
fundamental analysis and long-term recommendations. The main differences attain to the time horizon considered (monthly vs. yearly) 
and definitions (short-term ‘long/short’ vs. long-term ‘buy/sell’). Note that the short-term relative recommendations of these investment 
ideas may differ from our long-term recommendations. We monitor the monthly performance of our short-term investment ideas and follow 
them until their closure.

https://group.intesasanpaolo.com/en/research/RegulatoryDisclosures/tp-and-rating-history--12-months-
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Equity rating key (short-term horizon: 3M)
Short-term rating Definition
LONG Stock price expected to rise or outperform within three months from the time the rating was assigned due to 

a specific catalyst or event
SHORT Stock price expected to fall or underperform within three months from the time the rating was assigned due 

to a specific catalyst or event

Company-specific disclosures
Intesa Sanpaolo S.p.A. and the other companies belonging to the Intesa Sanpaolo Banking Group (hereafter the “Intesa Sanpaolo Banking 
Group”) have adopted written guidelines ”Organisational, Management and Control Model” pursuant to Legislative Decree 8 June 2001 
no. 231 (available at the Intesa Sanpaolo website, https://group.intesasanpaolo.com/en/governance/leg-decree-231-2001) setting forth 
practices and procedures, in accordance with applicable regulations by the competent Italian authorities and best international practice, 
including those known as Information Barriers, to restrict the flow of information, namely inside and/or confidential information, to prevent 
the misuse of such information and to prevent any conflicts of interest arising from the many activities of the Intesa Sanpaolo Banking 
Group, which may adversely affect the interests of the customer in accordance with current regulations. 
In particular, the description of the measures taken to manage interest and conflicts of interest – related to Articles 5 and 6 of the 
Commission Delegated Regulation (EU) 2016/958 of 9 March 2016 supplementing Regulation (EU) No. 596/2014 of the European Parliament 
and of the Council with regard to regulatory technical standards for the technical arrangements for objective presentation of investment 
recommendations or other information recommending or suggesting an investment strategy and for disclosure of particular interests or 
indications of conflicts of interest as subsequently amended and supplemented, the FINRA Rule 2241, as well as the Financial Conduct 
Authority Conduct of Business Sourcebook rules COBS 12.4 - between the Intesa Sanpaolo Banking Group and issuers of financial 
instruments, and their group companies, and referred to in research products produced by analysts at Intesa Sanpaolo S.p.A. is available 
in the "Rules for Research " and in the extract of the "Corporate model on the management of inside information and conflicts of interest" 
published on the website of Intesa Sanpaolo S.p.A. 
At the Intesa Sanpaolo website, webpage https://group.intesasanpaolo.com/en/research/RegulatoryDisclosures/archive-of-intesa-
sanpaolo-group-s-conflicts-of-interest you can find the archive of disclosure of interests or conflicts of interest of the Intesa Sanpaolo Banking 
Group in compliance with the applicable laws and regulations.
Furthermore, we disclose the following information on the Intesa Sanpaolo Banking Group’s conflicts of interest.

 One or more of the companies of the Intesa Sanpaolo Banking Group plan to solicit investment banking business or intends to seek 
compensation from Grifal in the next three months

 One or more of the companies of the Intesa Sanpaolo Banking Group are one of the main financial lenders to Grifal and its parent 
and group companies

 Intesa Sanpaolo acts as  Corporate Broker relative to securities issued by Grifal

https://group.intesasanpaolo.com/en/research/RegulatoryDisclosures/archive-of-intesa-sanpaolo-group-s-conflicts-of-interest
https://group.intesasanpaolo.com/en/research/RegulatoryDisclosures/archive-of-intesa-sanpaolo-group-s-conflicts-of-interest
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